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• The operational group addresses four key 
challenges of private forest land owners: 
• (1) a large amount of administrative obstacles; 

• (2) lack of specific forest estate plans for land 
owners; 

• (3) lack of integration in the field of marketing of 
wood products; 

• (4) lack of systematic data collection of the entire 
agricultural-forestry ecosystem.

• Among the key processes for digitising 
the forest-wood value chain identified 
were those related to communication 
between different stakeholders and 
information flow between those 
harvesting timber from a forest estate. 

• DSS development

• OG coordinator
• Slovenian Forestry Institute

• Partnership
• Slovenia Forest Service
• Race Kogo Development center of the Carinthian 

economy d.o.o.
• Associations of forest owners Slovenia
• Arctur d.o.o.
• 8 Slovenian farms (1 forest common)

• Co-financed: EIP AGRI / PRP M16: Sodelovanje

• OG field: Developing and extending digitalisation 
in the agricultural holding and production 
organisation

• Project duration: 1.8.2020 - 31.7.2023

• Project budget: 347.222,86 €



METHOD
&
MATERIALS
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Business process management

• Activities

• Messages

• Triggers

Identification of key activities for digitalization:

• Forest management planning on 
private property;

• Selection of a forestry service 
provider;

• Service contract;
• Maintain records of the trade in forest 

timber products.
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• WoodChainManager: cost 
calculations 

 (https://doi.org/10.5552/crojfe.2020.583)

INNOVATIONS
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• Online tool for quality 
classification of round wood

 • System for quality assessment of 
forestry contractors 

 (https://doi.org/10.5552/crojfe.2021.834) 

• Forest estate management plan 
guidelines (SimWood)
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Integrate existing 
innovations and 
develop missing 
such as:
• Digital Estate 

Plan
• eMarket place

DSS for 
small-scale 
forestry

#forestinnovation2025



Thank you!

This project has received funding from 
the European Union's Horizon Europe 
research and innovation programme 
under grant agreement no. 
101086216. 

forest4eu.eu FOREST4EU Project
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+ 386 41 370 781

matevz.triplat@gozdis.si
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