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Norman foresters communities is an association.

This association brings together Norman communities in a structure for

exchanging and sharing experiences. This communities could own forests or

not. It offers multiple animation and support services like:

 promote forest areas and place forests and wood at the heart of local
development.

* More than 1 000 local elected officials take on the role of forest representative
for their community,

* Training of these local elected officials

 We mediate between residents and foresters when problems appear

(woodcutting, coming out of the woods onto the roads, new species, climate
change),
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Adapting forests to climate change requires many changes in forestry.
Some of these changes are contested, which delays the necessary adaptations.
Our project seeks to imagine and test information and dialogue tools:

* |ead debates on controversial subjects

e creation of an educational game

* theatrical forest visit (picture below)

* conference debate on the consequences of climate change in forest.

All our actions are desighed and organized by a
group including foresters (private and public),
communities, natural parks, and naturalist
associations.
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The main innovation is to create a network of organizations with different points of
view, and to make them work together on projects and actions.

This allows for a better understanding of everyone's objectives, then to consider
shared governance of forest management.

The network has worked on
several projects and this common
work is now considered necessary,
useful and ordinary for most
subjects, by all network partners.
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Sharing your organization's goals in complete transparency is essential, but it

requires a great deal of trust in your partners and an ability to understand their
challenges and strategies. It is also the most fragile
requires continuous effort. oo |

duPerche

But the results confirm that
this is the right way.
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All incentives for cooperative work are useful.
Sustainable forest management affects ecology, production and social
relations.

Consequently, projects could be encouraged to be presented by a group of
stakeholders representative of forest users.
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