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• Forests are a key green infrastructure

• Society is unable to capture ists values

• NWFPs a hidden reality, with untapped 
potentials

• Pressing challenges

• Climate change

• Urbanisation

• Globalisation 

• Strong Drivers

• Bioeconomy

• Healthy lifestyles

R. Fuchs et al, Historic land changes in 

Europe, Biogeosciences, 10, 1543–1559, 2013

• Fragility of natural resources in 
a context of climate change

• Structural unemployment, 
specially in rural areas

• Asymmetric demography and 
deep political and economical 
divide

Why? 
Key regional challenges
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Multi-actor partnership
Credible &  legitimate
Budling upon existing 
networks:

• Star-Tree FP7 project
• COST ACTION FP 1203
• IUFRO Task Force
• FAO
• …

What is incredible?

INCREDIBLE was/is? a 

Thematic Network open 

to all those involved or 

interested in creating 

economic, social and 

environmental value 

through improved 

production, collection, 

processing, marketing 

of Mediterranean Non-

Wood Forest Products 

(NWFPs). 
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the methodology in a nutshell
5 transnational multi-actor Innovation 
Networks (iNets) for iterative innovation.

A Community of Practice for iNet 
animators, and Cross-cutting knowledge 
sharing in key areas

A knowledge repository with 250 factsheets

Open innovation challenges and science 
into practice contests to raise awareness 
and contribute to develop a culture of 
innovation

Condensation of Policy Implications in a 
white paper & Policy Forum

 Supported by communication, 
dissemination and exploitation activities
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Cultural Heritage Health and wellbeing

- 90% of European households consume 
NWFP, 

- 26% collect some type of NWFP
- 60 million Foragers
- unique culinary traditions
- more active personal lifestyles. 

Sustain Livelihoods and social Integration

• €4 billion yr-1, marketed in Europe
• 20% the value of marketed roundwood
• > 10% of the income for 4.5 million 

households, mainly rural.
• Income at the base of bioeconomy value 

chains

Sustainable land management & high 
biodiversity ecosytems
• >5 million hectares (Mha) of forests, 

primarily managed for NWFPs 
• 9330 “Quercus suber forests”
• 9340 “Q. ilex and Q. rotundifolia”
• 6310 “Dehesas with Quercus spp.”
• 9540 “Mediterranean pine forests with 

endemic Mesogean pines” 

Green economy
• EUR 76 billion globally annually marketed
• EUR 1.2 billion cork export in Portugal
• EUR 80 Billion is EU market on cosmetics 

and personal care
• EUR 2.5 Billion wildly collected plant 

impots in EU
• EU represents close to 50% of global 

trade, is net imported (EUR 4 billion yr.)

Understand the relevance
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Too Many unknows

- Who?
- How?
- How much?
- For what?
- From where? At the Boundary of policy areas

- Plant, animal, different parts
- Wild, semi wild, farmed
- Diverging value chains (Food, 

feed, materials, services

Increasing Supply Gap

- Large positive drivers
- Shrinking production capacity

Sustainability and social justice in jeopardy

- Uncontrolled harvesting
- Grey and back economies
- Unfair trade
- Undeclared work

Uncover key challenges
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Connect people and 
identify shared ways 
forwards

A call for action to multiple stakeholders
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