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AF4EU project objective is to promote the European AF through the 
development of a multi-actor interactive and innovation-driven 
expanded agroforestry network

Why AF4EU?

Under Grant Agreement 101086563 

Sharing of successful practical 
experiences

Research knowledge

Development & implementation of 
i) new cost-effective practices, 
ii) business models
iii) AF-extension services considering the whole 

food chain and therefore including consumers

Agroecosytem                   Value Chain
        Advisory
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Economic needs

Technical needs



Educational needs

Policy needs



Task title Description

1. 110 Practice abstracts

2. 33 Infographics

3. 33 Factsheets

4. 33 Technical articles

5. 26 Innovation tutorials

6. 12 Policy briefs

Under Grant Agreement 101086563 

Contextualized
AF content modules
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CECRA Modules- compulsory & elective
Module status Module description

Compulsory Module 1 
Compulsory Module 2 

Elective Module 3 
Elective Module 4 
Elective Module 5 
Elective Module 6 
Elective Module 7 
Elective Module 8 
Elective Module 9 
Elective Module 10 
Elective Module 11 
Elective Module 12 
Elective Module 13
Elective Module 14 
Elective Module 15
Elective Module 16
Elective Module 17

My Profile as a Consultant
Communication and Relationship Building in Advisory Work

Teamwork and Team Leadership
Rhetoric / Presentation
Self-Management and Time Management
Project Management
Shaping Advisory Processes
Handling Changes / Change Management
Moderation Training
Marketing of Advisory Services
Designing and Implementing Events
Advising and Supporting Groups and Teams
Essentials of Mediation
Advising and Supporting Businesses in Strategic Issues
Introduction to Coaching
Shaping Innovation Processes – Supporting networks
Essentials of Participation

Each module consists of at least 12 hours (approx. 2 days) as well as additional self-study (literature review, 
own in-depth studies) and a minimum 18 hours application of the relevant topic in day-to-day advisory work



- CECRA Modules

Stakeholders selected 3 elective 
modules for the CECRA, mostly 
linked to modules 12, 14 and 15
associated with:
-advising and supporting 
business 
-shaping innovation processes 
supporting networks, 

Advisory Skills

Contextualized 
AF advisory 

modules
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-Agroforestry Farms and Value Chains Selection
Results: Farms Selection



PASTURE
FARM

Fertilization

Consumer awareness
developers

External services 
providers

Pasture

Harvest

Pharmaceutical 
industry

Agritourism

Farmers/beekepers
Sale/lease

Irrigation 

M
arketing

Land providers/ banks

Business support

Land/pasture 
management

Biodiversity 
management

Leasers/sellers

Cooperative

Farm governance 
administrator

Planting/harvest

Seed nurseries/
Seed suppliers

Machinery suppliers/
services

Water suppliers 

Breeders

Researchers

Administration/
Policy makers

Advisory services

Agrochemical Organic matter
suppliers

Free ranging farming

Livestock farming

Own/communal 
consumption

Family labour

Animal health/ 
wellbeing

Other services providers

Cultural heritage

Certifier

Trainers 

Access to knowledge

Input off-farm actor

Output off-farm actor

Product

Input in-farm actor

Output in-farm actor

Farmers training

Soil enhancement

Fire prevention

Leisure areas/opening 
of environments

Certification of 
origin Leisure activities/ 

school farms

Ecosystem 
services

Water retention Landscape 
protection

Natural fiber

Maintain population 
in rural areas

Landscape structure

Biodiversity 
protection

Agroforestry fodder

Woodchips
Boiler industry

Processing and extraction

Food sovereignity

Sanitary controlManure control

Development 
management tools

Manure



Business Plan & Business Model:

Strategic Business 
Plan

Production Plan

Marketing Plan

Organization Plan

Financial Plan

Strategic Plan

Key partners Key 
activities

Value 
propositions

Customer 
relationships

Customer 
segments

Key 
resources

Channels

Cost 
structure

Revenue 
streams

Local Business Model 
Canvas

POLICY MAKERS/FARMERS FARMERS



CONCLUSIONS

• Promoting sustainable farming systems should consider:
* Perspectives: Knowledge, Advisory, Strategy, Business plans
* Environment and Socio-Economic context

• AF4EU provides environment and socio-economic contextualized tools:
* Knowledge Cloud
* Advisory Modules: Advisory and knowledge needs
* Business DST



María Rosa Mosquera-Losada
mrosa.mosquera.losada@usc.es

THANK YOU!
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